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NEV Landscape



Heavy Commercial Vehicles

•

•

•
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•

Emerging to address the high 

initial investment cost. These 

models include leasing:

• “Trucking as a service” (TaaS)

• “Pay as you drive”

• “Charging as a service”

• Leasing allows for less upfront 

capital investment, while TaaS 

provides comprehensive 

vehicle support over its 

lifetime. 

Ownership Models



Machinery, Equipment & Agriculture
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Public Transport
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Micro Mobility
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Trade, Policy, Conformity
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South Africa faces policy uncertainty but may make significant 
commitments in the future. Other African countries offer import duty 

reductions but may not attract immediate investments. 

China, Europe, and the US 
lead the transition to NEVs 
through incentives and 
regulations, while African 
countries struggle with 
affordability. 

Morocco aims to 
become Africa's EV 
manufacturing 
hub, benefiting 
from trade 
agreements. 

Turkey aims for zero emission vehicle 
sales targets, Mexico recognizes 
lithium as a strategic mineral, and 
Brazil and Thailand offer significant 
incentives for NEV production.



Infrastructure & Battery Value Chain
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Methodology
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90 Stakeholders

54 Responses

60% Response Rate

Government Entities &
R&D Bodies

Automotive 
Industry – OEM & 

Suppliers

Mining and 
Agriculture 

Industry

Logistics Industry E-Mobility 
Industry

Public Transport 
Industry

Private
Companies
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Investment Plan
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Practical Challenges
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Potential International Partnerships
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Potential International Partnerships



Model Overview
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Economic Impact
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Employment Impact
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Emissions Impact
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Localisation Strategy
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1
L-Class Vehicles

2
Charging 

Infrastructure

3
Battery 

Manufacturing/ 
Battery Pack 

Assembly

4
Battery Recycling

Four Pillars



Market Overview
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Drivers of Demand



Establish NEV Environment
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Emissions Impact

















•



Ranking Opportunities



Ranking Opportunities
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Conclusion

Way Forward
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