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 Before the start of the COVID-
19 pandemic, growth in the 
global economy had been 

sluggish for a prolonged period. This 
has negatively impacted the local 
economy, whose growth has averaged 
a measly 1.5% from 2011 to 2019.

While the jury is still out regarding the extent of 
the structural damage wrought on the economy 
by the pandemic, the Medium-Term Budget 
Policy Statement (MTBPS) tabled in Parliament 
last month by Finance Minister Tito Mboweni 
cast dark forebodings regarding South Africa’s 
debt outlook.

The MTBPS forecast increases to 95.3% of 
debt to Gross Domestic Product in 2025. The 
implication is that government will have to 
aggressively re-assess its spending priorities 
to realise an envisaged R300-billion in savings 
over the next three years.

It is a daunting task given the rising levels of 
unemployment and social inequality.

“Unfortunately, there may have to be trade-
offs. Tough decisions and choices will have to 
be made for South Africa to rein in its rising 
debt levels. 

“At this rate, and given the slow economic 
growth, our debt levels will become unsustain-
able in the long run. But, most importantly, we 

must return our economy on a firm path to 
recovery to regain lost jobs,” says TP.

As  CEO  of  the  Industrial  Development 
Corporation, which is the largest development 
finance institution (DFI) in sub-Saharan Africa, 
TP has a helicopter view of the current state 
and shifting dynamics in both the global and 
local economies. The IDC’s exposure to various 
sectors of the local economy and the rest of the 
African continent gives him a vantage point 
from which to assess the state of the economy.

“Initially it was slow growth of the economy 
and  now  the  advent  of  the  COVID-19  pan-
demic has caused major issues. Our clients 
are spread across productive sectors of the 
economy—they are taking strain. This is largely 
reflected in the increase of our impairments and 
expected credit losses. The mandate of the IDC 
is to help with the reconstruction and recovery 
of the economy. In other words, this is when 
we are required to aggressively ramp up our 
investment into the economy by lending our 
expertise to those who need it,” says TP.

It is not the first time the IDC is taking on 
such a mammoth task, except this time the 
post-pandemic economic outlook points to a 
prolonged  economic  recovery.  The  uptake 
in the distress fund established to deal with 
the aftermath of the global financial crisis in 
2009, not only saved jobs but underpinned the 

Corporation’s commitment to financing compa-
nies that are critical drivers of economic growth 
and job creation.

Eyes on the ball
Decades worth of experience honed in the DFI 
environment has come in handy for TP as he 
prepares the IDC to take on an even tougher 
task in helping implement government’s eco-
nomic recovery plan.

He  worked  at  the  Development  Bank  of 
Southern Africa (DBSA) for a long period and 
most recently the Land Bank, before assuming 
the helm at the IDC. He identified key areas 
of concern within the first few months of his 
reign at the IDC after which he presented a 
new strategy to the Board at his first strategy 
meeting.

While the IDC has a pool of highly skilled 
and talented individuals, he is emphatic on the 
need to improve on service standard and client 
experience including turnaround times.

“Our clients do often commend us on our 
thorough due diligence processes, but my 
view  is  that we can do better  in  terms of 
improving on our response rate to our clients. 
While we need to guard against recklessness, 
we must be mindful that a longer waiting 
period  can  jeopardise  a  game-changing 
business opportunity.”

Boosting growth in a 
post-pandemic economy
2020 has ravaged the global economy. As the impact of the 
COVID-19 pandemic begins to take root, South Africa’s economy 
is taking strain with local businesses shedding massive jobs. Dr 
Onkgopotse JJ Tabane chats to the CEO of the Industrial Development 
Corporation (IDC), TP Nchocho on his vision and IDC’s role in 
helping government implement its Economic recovery plan.
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He is adamant about the importance of the IDC 
in the local economy, saying the Corporation’s 
footprint across several sectors of the economy 
positions  it  well  to  support  government’s 
economic  policies,  job  creation  as  well  as 
transformation objectives.

“We  have  always  operated  close  to  gov-
ernment in terms of providing support and 
implementing  its  policy  framework.  The 
assumption that our success should be meas-
ured on the strength of the profit we make is 
incorrect, as the IDC is more than just a bank. 
Our  broader  stakeholders  also  need  to  be 

looking at the impact of the projects that we 
have supported over the years.”

Despite a challenging economic environ-
ment, the IDC’s five-year performance trend 

demonstrates the Corporation’s catalytic role 
over the longer term. The Corporation approved 
R71.4-billion  (38%  of  which  went  towards 
capacity expansions and 34% into projects and 
new start-ups).The IDC further leveraged an 
additional R110-billion from other lenders to 
make funding available to entrepreneurs. This 
level of investment attests to government’s eco-
nomic blueprint, the National Development Plan 
(NDP) which states that investment as a share of 
GDP needs to rise to 30% by 2030 if South Africa 
is to have any hope of creating sufficient jobs to 
address its unemployment problem.

During  the  past  financial  year,  the  IDC 
realigned its strategic direction with a trajec-
tory that is sustainable in the long-term. Its 
new  strategy  prioritises  effective  develop-
ment, financial sustainability and client- and 
people-centricity.

“In late-February 2020, however, while final-
ising our strategy, the unprecedented onslaught 
of COVID-19 and rapid devaluation of the Sasol 
share price affected our planning assumptions 
fundamentally.

“As a result, we have reframed the IDC’s stra-
tegic positioning to manage the current adverse 
economic conditions. While the primary aspira-
tions of this strategy remain robust, our focus 
will be on supporting South Africa’s response 
to COVID-19 in the short term and contributing 
meaningfully to economic recovery in the long 
term. We will also assist our business partners 
to weather the storm, work hard to prevent de-
industrialisation, support Black Industrialists 
as transformation.”

TP believes that the Corporation is firm on its 
mandate and commitment to transformation, 
saying that they have played a big role in the 
transformation of South Africa’s economy, as 
well as empowering and providing support to 
women and youth-owned enterprises since the 
democratic era began.

“I  can’t  over-emphasise  the  fact  that our 
funding model requires that we remain finan-
cially prudent and sustainable. We need to 
recoup our investment in every business that 

“The road to recovery might look 
steep, but working together with 
both private sector and government, 
the task can be surmountable”

“I can’t over-emphasise the 
fact that our funding model 
requires that we remain fiscally 
prudent and sustainable”
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Poultry abattoirs with high-quality, welfare and 
environmental standards are integral to marketing 
meat from local farms, while also creating sustainable 
employment that helps to improve living standards in 
local communities. 

The recently established JK Abattoir offers a wide range 
of fresh and frozen, whole or pre-cut poultry products 
from its production and processing facility in the North 
West province. The company intends to integrate its 
facility with a poultry farm in a business venture that 
will create job opportunities for 585 directly employed 
workers with a significant development impact in a 
poor province.

The IDC’s financial support for JK Abattoir to establish 
a fully integrated poultry business is aligned with the 
Corporation’s industry development goals of increasing 
capacity and supporting transformation objectives 
through direct black economic empowerment. 

Agro-processing and backward integration are pro 
active value chain opportunities for the IDC. JK 
Abattoir’s intended developmental impact will support 
the IDC in enabling an ailing poultry value chain that has 
been hampered by drought and the threat of poultry 
imports, dumping and predatory trade practices.

The JK Abattoir investment will also include previously 
disadvantaged individuals within the formal value 
chain, encourage transformation and support the 
establishment of a BEE Worker’s Trust with a 16% 
shareholding value in the company.

“We appreciate the IDC’s support and look forward 
to our contribution to growing the economy in the 
province,” says Nthabiseng Mokone, JK Abattoir’s Chief 
Financial Officer and a seasoned chartered account 
who owns part of the company. 

Incorporated in 2017, M Telecoms is a fully black, youth-
owned company jointly owned and managed by Muzi 
Gamede as Managing Director and Mpumi Ndimande 
as Financial Director. The company provides ICT 
solutions with a focus on fibre-optic cabling, while its 
fibre-optic system serves as a back-bone to network 
systems and operations for network carriers. 

M Telecoms’ comprehensive turnkey solutions include 
the planning, implementation, testing, certification and 
construction of home, mall and business networks. 
Current contracts are with SA Digital Village and 
Vodacom, the latter for a five-year period, ending in 
March 2022, to undertake transmission work.

Given the lack of significant black-owned companies 
in the ICT sector, the IDC financed the company’s 
expansion with working capital, which will add 50 
new jobs to M Telecoms’ current 144 employees. 
This investment is in line with the IDC’s industrial 
development mandate of facilitating access to 
technologically advanced broadband infrastructure 
networks to increase the penetration of high-speed 
broadband in South Africa.

Supporting the development of technologically 
advanced broadband infrastructure networks to reduce 
broadband costs is a key IDC strategy. The focus is on 
sharing infrastructure, developing new technologies 
and increasing competition. The fibre technology 
employed by M Telecoms facilitates the expansion and 
access to high-speed broadband communications to 
underserved areas. 

The IDC’s investment in the company also supports 
black industrialists and companies with significant 
black youth shareholding to gain meaningful entry into 
South Africa’s ICT economy and become a significant 
player in the industry.

With combined experience of 20 years in the telecoms 
industry, the two directors look forward to taking their 
company to the next level. “The IDC’s support has 
opened up an exciting space for us. We are keen to grow 
our company and contribute to growing the industry 
and creating societal well being in our country,”

Established in 2012 to pursue production opportunities 
to manufacture vehicle components locally, VM 
Automotive today is one of the largest coil-processing 
companies in the South African motor industry. “Eight 
years ago, we set our sights firmly on becoming the 
preferred supplier to local and international clients in 
the domestic automotive market. Our commitment to 
that vision remains steadfast,” says VMA management, 
Gibson Njenje, Tony Yaka and Litha Mcwabeni.  

Fully black-empowered VM Automotive supplies 
aluminium and steel blanks to the BMW, and Mercedes 
Benz plants in South Africa for the assembly of their 
X3 and C-Class models in Rosslyn and East London, 
respectively, as well as certain 3-series parts under a 
previous contract with BMW SA. 

Located in Rosslyn, north of Tshwane, VM Automotive 
uses customised equipment to produce competitively 
priced automotive components in standard and non-
standard sizes to meet any client requirement. The plant 
environment and manufacturing processes are geared 
to meet the demanding quality assurance standards 
and specialised requirements of international and 
domestic clients. 

In 2018, with funding from the IDC, VM Automotive 
acquired a blanking facility in Rosslyn. The transaction 
included a skilled workforce whose expertise 
contributed to the seamless continuation of delivering 
high-quality products and services. 

VM Automotive is currently driving business growth 
and expansion. This includes negotiating new blanking 
work with other original equipment manufacturers, 
such as Ford, Nissan and Volkswagen and the purchase 
of a new manufacturing facility in Berlin, East London, 
and high-speed laser blanking line from Schuler in 
Germany. 

Currently with a complement of 32 employees, VM 
Automotive expects to create 62 new jobs at the 
Berlin plant by 2022. “As proudly South African, VMA’s 
robust growth strategy will contribute meaningfully to 
employment and growth in the country’s automotive 
industry,” says management.

JOBS 
CREATED

JOBS 
CREATED

JOBS 
CREATED

C A S E  S T U D I E S
The demand for and consumption of 
chicken meat is increasing worldwide. 
South Africa is not among the top 10 
producing countries but ranks among 
the top 10 in consumption. 

The telecommunications sector in 
South Africa is regarded as one of the 
most advanced in Africa, with high 
mobile penetration, growing internet 
penetration and significant growth in 
connectivity infrastructure over the past 
decade.

Automotive component manufacturing 
contributes significantly to South 
Africa’s manufacturing sector and plays 
a critical role in the country’s industrial 
landscape.

585 50 62
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we fund as our Act enjoins us to invest on the 
basis of economic merit above all else. As a 
DFI, development effectiveness is core to our 
mandate and there is no development effec-
tiveness to be obtained from failed business 
ventures. ▲
 
IDC’s role in post-pandemic 
economic recovery
As the Corporation prepares to take up a key 
role in aiding economic recovery in the post- 
pandemic era, TP remains upbeat about the 
prospects ahead. He cites that the Corporation’s 
appetite for risk and ability to crowd in private 
sector-led investment as a big factor that has 
enabled the IDC to achieve tremendous success 
over the years.

“Ours is a role that requires us to support the 
post-pandemic economic recovery in the most 
prudent and financially sustainable manner. 
We also know that opportunities for growth will 
emerge once the global supply chain is fully 
restored which is why we have taken a proactive 
approach to help shore up businesses that have 
taken a knock from the lockdown,” he says.

The Corporation also established a range of 
COVID-19 funding interventions valued at over 
R3billion aimed at alleviating the impact of this 
pandemic on the economy.

The  COVID-19  Essential  Supplies 
Intervention, the COVID-19 Distress Fund, and 
the Small Business Industrial Distress Fund 
were all designed to offer a range of interven-
tions, including capital injection into businesses 
that  manufacture hand  sanitisers,  surgical 
masks, and other protective equipment used 
in the fight against the pandemic.

“After a slow uptake, we had to relax our 
lending terms just so we can increase on the 
pool of beneficiaries to the various funding 
interventions that we have put in place.”

As the country waits for the COVID-19 storm 
to pass and an upward economic trajectory to 
emerge, TP, ever the optimist, is quick to remind 
us of what we can achieve—but with a caveat.

“The road ahead might look steep but working 
together with both private sector and govern-
ment, the task ahead is surmountable.” There 
won’t be quick fixes, he warns.

Again emphasising the need for the IDC to 
maintain a level of realism, TP says there must 
be a balanced approach in ensuring that the 
financial sustainability of the Corporation is 
preserved amid the competing demands and 
interests of its partners.

Agroprocessing
and agriculture

Industrial 
infrastructure

Chemicals Textiles
and clothing

Heavy 
manufacturing

The rest of 
Africa

Metals and
mining

New 
industries

Automotive and 
transport 

equipment

Media and
audiovisual

Machinery and 
capital equipment

Chemical products 
and 

pharmaceuticals

“Given the depth of funding that will be required 
to turn the tide on business closures, job and 
income losses, and the need for the IDC to 
positively contribute to South Africa’s economic 
recovery, our approach is one which requires 

us to strengthen our collaboration with other 
funding partners.” ▲

Dr Onkgopotse JJ Tabane is the 
Editor of Leadership Magazine

IDC funded sectors

Tourism and 
services
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For more information, visit the IDC website: www.idc.co.za
Email: covid@idc.co.za • Telephone: 0860 693 888

Industrial Development Corporation

Industrial Development Corporation

HOW TO APPLY FOR FUNDING

The IDC Covid-19 Essential Supplies Intervention is designed to 
provide funding to companies that have capacity to acquire and/
or manufacture products needed to treat, curtail and combat the 
spread of the Covid-19 pandemic.

YOU MAY QUALIFY FOR FUNDING IF:
• You have a track record of manufacturing similar 

products
• In the case of imports, you are able to import at 

the required scale (and there is insu�  cient local 
manufacturing capacity)

• You are an accredited supplier (in either the public or 
private sector) 

• You have a contract or purchase order with either the 
South African government or a similar large customer 
for essential supplies

• You can demonstrate historical pro� tability
• Your mark-up is reasonable to prevent pro� teering and 

price-gouging, and
• Your geographic focus area is South Africa and the 

Southern African Customs Union

THE FOLLOWING FINANCIAL 
INSTRUMENTS ARE 
AVAILABLE:

• Short-term loan for once-o�  
contract or import funding

• Revolving credit facility
• Guarantees to banks for banking 

facilities, imports and ordering 
requirements

TERMS OF FACILITIES:
• IDC loan and trade � nance facilities: P+1% p.a.
• MCEP loan facilities: 2.5% p.a.
• Guarantees: 2% p.a.

ESSENTIAL MEDICAL 
SUPPLIES INCLUDE:

• Bulk supplies of disinfectants and 
sanitisers

• Accredited masks
• Accredited test kits
• Medical gloves
• Packaging (bottles, bottle caps, 

pumps, sachets)
• Sanitiser units (hand or industrial)
• Toilet paper, wipes, tissue paper, 

sanitary pads
• Cleaning materials
• Chemicals
• Approved drugs
• Ventilators and � lters
• Nebulisers and nebulising agents
• Hospital beds
• Oxygen tanks and products
• Aprons
• Safety visors
• Raw materials to manufacture 

essential products
• Urgent regulatory and compliance 

testing of products or treatments

1.

3.

4.

5.

2.

Note: Please refer to the Treasury’s comprehensive list of products

Note: Other considerations may be taken into account

TOGETHER, LET’S FIGHT COVID-19 TO SAVE LIVES – AND JOBS.

ESSENTIAL SUPPLIES INTERVENTIONESSENTIAL SUPPLIES INTERVENTIONESSENTIAL SUPPLIES INTERVENTION



APPLY FOR FUNDING
HOW TO 

REGISTER ONLINE
STEP 2STEP 1

BUSINESS PLAN
Draw up a well-researched business plan, 

stating a compelling case for funding

STEP 3
UPLOAD APPLICATION
Upload your application with the relevant 

documents, certificates and business plan

Applications can also be submitted at the IDC 

Office

STEP 5
APPROVAL STATUS
Once you have supplied all the necessary info, 

the IDC then conducts a due diligence to 

ascertain the viability of your business. The 

application is then sent to the credit committee, 

subsequent to which the applicant is notified as 

to whether their business meets or falls short of 

the IDC’s funding criteria.

STEP 6
LOAN CONTRACT
Once the applicant is successful, the IDC 

proceeds to prepare the terms of agreement in 

readiness to disburse the funds

BEGIN FUNDING
STEP 7

STEP 4
PROCESS APPLICATION
IDC will confirm that it has received your 

application. While processing we may ask you 

to supply extra information or documentation

APPLICATION FOR FUNDING SHOULD BE IN WRITING AND SHOULD INCLUDE AN 
EXECUTIVE SUMMARY AND A BUSINESS PLAN. 

Established in 1940 with the key objective to 
drive industrialisation of the country’s eco-
nomic and social development objectives, the 
Industrial Development Corporation has been 
pivotal in implementing and shaping South 
Africa’s industrial policy.

Against the backdrop of economic and trade 
sanctions  against  the  Apartheid  State,  the 
Corporation’s strategy focused on establishing 
key industries that have since flourished to 
become the cornerstone of the country’s manu-
facturing sector. These include petro-chemicals, 
minerals beneficiation, fabricated metals, agri-
culture and agro-processing, renewable energy 
and textiles. Over the years, funding activities 
have helped unearth great entrepreneurs—many 
of whom have grown to create a niche in their 
respective areas of trade.

“Post the new democratic dispensation in 1994, 
the Corporation became a significant player in 
the Black Economic Empowerment (BEE) deal 
arena—facilitating a raft of transactions that 
helped to create a new pool of black entrepre-
neurs,” says IDC CEO TP Nchocho.

To date, the Corporation has contributed sig-
nificantly to transforming the economy, making 
it more inclusive by bringing youth and women 
entrepreneurs into the manufacturing fold.

A key attribute of the Corporation is its ability 
to adapt and respond timeously to present-day 
economic,  social and  transformation needs 
of country. TP explains  that after  the 2009 
crisis—when tepid GDP growth and extensive 
unemployment  plagued  the  South  African 
economy, the IDC perfectly demonstrated its 
catalytic role by ramping up its capital injection 

into the economy from R8.5-billion in 2008 to 
R10.8-billion in 2009.

In all, R6.1-billion of this investment went 
towards assisting distressed companies affected 
by the financial meltdown over a number of 
years.

“The IDC played an active role  in saving 
businesses from collapsing and in the process 
preserved vital industrial capacity and jobs. 
Now, we are bracing to fight the effects of the 
COVID-19 pandemic.

”Through its CSI initiatives, the IDC donated 
about R25 million to the Solidarity Fund with 
IDC  staff  contributing  a  further  R282  000 
towards the Fund. In addition, the Corporation 
donated R5 million to Gift of the Givers to help 
less privileged communities fight the effects of 
the pandemic.”

 A snapshot of the IDC

14 | www.leadershiponline.co.za

COVER  STORY



Note:
Visit ww.idc.co.za for a list of the documents required to apply for funding
Terms and conditions apply

For more information, email covid@idc.co.za or call 0860 693 888

Industrial Development Corporation

Industrial Development Corporation

MCEP COVID-19 FUNDING INTERVENTION

In addition to the existing funding made available to alleviate the impact of Covid-19 on the economy, the IDC has also 
allocated the following:

• R500-million in trade � nance for imports and funding to support the manufacture of essential products and
•  R300-million through the Department of Trade, Industry and Competition’s Manufacturing Competitiveness 

Enhancement Programme (MCEP) for working capital, equipment and machinery

THIS INTERVENTION IS AIMED AT:  
• Limiting the spread and immediate impact of the virus
• Supporting supply chains critical for the economy
• Ensuring food security by supporting agriculture and food value 

chains
• Supporting the tourism sector with working capital
• Providing bridging � nance to support supply chain interruptions
• Providing working capital to ensure energy security 
• Making working capital and bridging � nance available to SMEs 

that provide components to automotive original equipment 
manufacturers

QUALIFYING CRITERIA
THE COMPANY SHOULD:
• Have a track record of manufacturing or supplying comparable 

products
• In the case of imports and trade � nance, the lack of local manufacturing 

should be con� rmed, and capacity and experience to import at the 
required scale should be demonstrated

• Have a contract or purchase order with either the South African 
government or a customer for essential supplies

• Be an accredited supplier if the contract or purchase order is with 
government, retailers or multinationals

• Demonstrate pro� tability as per historical � nancial statements
• Ensure the mark-up is reasonable
• Have as its geographic focus South Africa and Southern African 

Customs Union
• A corporate guarantee from a company with investment grade or 

sovereign rating (of the country of registration) may be considered, or 
letters of intent 

• Exports are allowed if this forms part of a bigger manufacturing 
contract, and excess products are exported

PRIORITY SECTORS
PRODUCTS THAT ARE CRITICAL TO 
TREAT AND CURTAIL THE SPREAD OF 
COVID-19 SUCH AS:

• Bulk supplies of disinfectants 
and sanitisers

• Accredited masks
• Accredited test kits
• Medical gloves
• Packaging (bottles, caps, pumps, 

sachets)
• Sanitisers (hand or industrial)
• Toilet paper, wipes, tissue paper, 

sanitary pads
• Cleaning materials
• Chemicals
• Approved drugs
• Ventilators and � lters
• Nebulisers and nebulising agents
• Hospital beds
• Oxygen
• Aprons
• Safety visors
• Raw materials to manufacture 

essential products
• Urgent regulatory and 

compliance testing of products 
or treatments

TOGETHER, LET’S FIGHT COVID-19 TO SAVE LIVES – AND JOBS.




