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56% 42%

459
346

R7.1BN

OF THE IDC STAFF IS 
FEMALE

OF THE 823 PEOPLE EMPLOYED AT THE IDC 
ARE WOMEN

0F THE 459 WOMEN EMPLOYED BY THE IDC 
ARE BLACK AFRICAN WOMEN

THE AMOUNT APPROVED OVER THE PAST FIVE YEARS BY THE 
IDC TO WOMEN-OWNED AND -EMPOWERED BUSINESSES

OF THE IDC LEADERS ARE 
FEMALE

WOMEN EMPOWERMENT 
is key to our business 

For institutions that have been entrusted with the 

responsibility to alleviate an economic free-fall and help 

shape South Africa’s post-Covid-19 recovery, the task at 

hand is daunting. And the IDC is critical in shaping the 

trajectory of the country’s economic recovery.

While we acknowledge the devastation of the pandemic, we believe 
it has also created an opportunity to elevate critical issues, including 
gender diversity and parity in the workplace. Key to a successful and 
sustainable economic recovery, will be a diverse and vastly transformed 
business environment that provides opportunities for women. It is thus 
imperative to draw more women into the mainstream economy. This 
is important, because the IDC plays a critical role in mobilising private 
sector-led investment – which is exactly what South Africa now requires 
to boost growth.

Our clients across various sectors face different challenges as a result  
of the difficult trading environment. The IDC has launched funding 
interventions to support clients who have been negatively impacted 
by the pandemic. We remain committed to sustainable transformation, 
including ramping up support to women-owned business.

As a case in point, over the past five years, we have approved  
R7.1-billion to women empowered enterprises. However, our view is 
that this should not only be limited to financial support. We would like 
to see more women assume positions of leadership in business and the 
workplace. Our commitment is best reflected in the gender composition 
of our executive management and staff. We believe this is a reflection 
of a transformed institution that adheres to the tenets of gender parity. 
Hence this edition of our newsletter is meant to give some of the IDC 
women the opportunity to share their views on Women’s Month and 
what it means to be a woman in the modern-day corporate environment.

As we celebrate Women’s Month, let us do so mindful of the fact that 
we are in the throes of a pandemic that has severely impacted our lives. 
I urge that we exercise caution and adhere to safe practices such as 
wearing of masks, social-distancing and regular washing or sanitizing of 
hands. Happy Women’s month to all IDCians and to you our esteemed 
stakeholders.

Regards,
TP Nchocho
Chief Executive Officer

Key to a successful and sustainable economic 
recovery is a diverse and transformed
 business environment that provides 

opportunities for women.

* Info supplied at end 31st July 2020.
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Bate says her early career at the IDC 

developed her client-centric, future-

orientated view of the world and drove her 

passion for kick-starting great movements 

of change, development and innovation 

across the African continent. She strongly 

believes in transformation and equal 

opportunities for all across the economic 

and social spectrum. 

“There is no better place to work than 

the IDC, which shares my passion of seeing 

real inclusion and transformation and 

specifically ensuring that women play a 

real and meaningful role in economic and 

social development. 

“Although technological advancements 

have closed the gender gap in many 

industries, we still need more women in 

manufacturing, mining, construction and 

engineering, among other industries. 

The IDC’s participation across several of 

these sectors gives us the opportunity to 

positively influence these outcomes.”

Bate’s long career has spanned both 

private- and public sector financial 

services, and has covered all business 

sectors and many geographies. 

She says the current pandemic 

challenges her to leverage her broad 

experience and commitment to 

sustainability to bring new insights 

and transformative strategies to create 

a balanced and sustainable economic 

impact. “There has never been a time when 

there was a more critical need to expand 

our economy.” 

JOANNE BATE: CHIEF OPERATIONS OFFICER

MANAGING RISK IN CHALLENGING TIMES

ALL HANDS ON DECK

JOSEPHINE TSELE: CHIEF RISK OFFICER

“There has never been a time 
when there was a more critical 
need to expand our economy.”

An unequal social and economic 

stratum is one of the likeliest 

but unintended consequence of 

the Covid-19 pandemic. And it is 

telling that the pandemic is already 

impacting the most vulnerable in 

our society, especially women, says 

Josephine Tsele.  

She laments South Africa’s deeply 
ingrained patriarchal structure, to which 
she attributes the various challenges 
facing women in business and the 
workplace, adding that the notion 
that society should treat women as 
competition to men is disturbing.  

“Women have long been at the centre 
of the struggle to liberate our country. It 
is our mothers that marched in 1956 to 
express their opposition to the brutality 
of the old regime. Each time we celebrate 
the lives of Mama Albertina Sisulu, Winnie 
Madikizela-Mandela and Adelaide Tambo, 
among others, we also remind ourselves 
of the role that women played to bring 
democracy to this country.”

Tsele, who recently assumed the 
role of Chief Risk Officer at the IDC, is 
pleased that a key component of the 
corporation’s scorecard is directly tied to 
funding activities to women-owned and 
-empowered enterprises. The lack of capital 

is one of the biggest barriers to women 

entrepreneurs looking to start their own 

businesses. 

“As [a result] they miss out on big ticket 

projects. Even worse, raising money for 

equity is a challenge.“If we place qualifying 

women in positions of responsibility and 

provide them with required funding to 

start or grow their businesses, it may bode 

well for the vastly transformed economic 

and social landscape that we envision 

post-Covid-19.

Tsele’s risk management experience 

spans various financial institutions 

where she served in senior and executive 

roles, including Standard Bank, Absa 

and Nedbank. She is vastly familiar with 

the development finance landscape, 

having previously served as a divisional 

executive for risk management at the 

Development Bank of Southern Africa 

(DBSA International).

With a passion for development finance, it is no surprise that having 

worked at the IDC earlier in her career, Joanne Bate has returned in 

a more senior role as the Corporation’s Chief Operations Officer.  
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Studies have shown that there is a direct 
correlation between happy and connected 
employees and greater productivity levels. 
It’s something we should always strive to 
achieve, she says. She cites the “Fees must 
fall” protests as a life-changing experience 
that taught her a great deal about conflict 
resolution. 

“Serving as a transformation champion 
at UP at that time, I witnessed this student 
revolution unfold right before my eyes. 
While regrettable that some student 
protests turned violent, the fact is the 
message was not lost in translation. 
Education is a right and should not come 
at a price for the underprivileged in our 
society.” 

Mushungwa says many lessons were 
learnt from that period, but believes 
that it should not have taken protests to 
understand the magnitude of challenges 
facing the most vulnerable in our society. 

While acknowledging the resistance to 
change in the workplace, she says this 
should not deter HC practitioners from 
pursuing transformation ideals. 

“The workplace, including the IDC, 
requires more women at all levels, 
particularly at the leadership and 

managerial levels. I am very fortunate to  

be in a role where I can continue to 

contribute positively to making the 

required changes to the development and 

empowerment of women. 

“If the Covid-19 pandemic has taught 

us anything, it is that we must put on our 

own oxygen masks first before we can help 

others. We must role model good habits 

and also relentlessly focus on our people’s 

needs.”

PATIENCE MUSHUNGWA: DIVISIONAL EXECUTIVE - 
HUMAN CAPITAL

If it were up to her, every day would be a 

women’s day, she says, adding that women 

are born leaders and they have proved to 

be nurturers in most aspects. “Why should 

society consider a stay-at-home mum as 

less important compared to somebody who 

brings a paycheck to a home? Do we really 

understand what it takes to raise a family?” 

she asks, adding with tongue in cheek that 

if it were up to her she would prefer having 

a wife to help supplement her roles as both 

mother and wife.

 Khumalo says in retrospect her assertion 

underscores the challenges women face 

daily.

However, Khumalo is heartened that 

South Africa has made considerable strides 

towards advancing the cause of women in 

business. She says her role as the executive 

responsible for client support and growth 

at the IDC has enabled her to have a deeper 

appreciation of the challenges facing 

women in business. 

“A lack of mentorship is evident in 

a number of failed businesses. We 

need to develop, as well strengthen, 

the role of business support networks 

that are specifically tailored to uplift 

women entrepreneurs. Women are not 

asking for competition but a fair shot at 

opportunities,” she says. 

LUCRETIA KHUMALO: DIVISIONAL EXECUTIVE - CLIENT  

SUPPORT AND GROWTH

Patience Mushungwa is the IDC’s Divisional Executive for Human 

Capital. Her extensive experience in both the private and public sectors 

– including roles as executive director: human capital and transformation 

at the University of Pretoria (UP), and group executive: human resources 

and transformation at Denel – has largely helped shape her views on the 

need for organisations to constantly build and maintain sound employee-

employer relationships in the workplace.

MAKING IDC AN EMPLOYER OF CHOICE

PARTNERING WITH OUR CLIENTS

 Women are not asking for 

competition but a fair shot at 

opportunities.With all the house chores and 

responsibilities that come 

with raising, as well as providing 

for their families, Lucretia Khumalo 

finds it odd that only a day is 

reserved in the South African 

annual calendar to celebrate and 

honour women. 

We should always strive to make 

IDC an employer of choice.
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In preparation for the possible infection 

of staff, the IDC beefed up its wellness 

offering with a dedicated resource whom 

employees can call in an emergency. That 

resource is Cheryl Moodley. 

Soft-spoken with a natural aura of 

empathy, Moodley is perfectly suited 

for this role – which also requires her 

to communicate any Covid-19-related 

infections with IDC management.

“Considering our staff headcount of 

over 800, we have fared relatively well, an 

indication that staff are adhering to the 

lockdown regulations. It’s a fact that this 

virus will be with us for some time, hence 

none of us should be dropping our guard,” 

she says. 

As at 18 August, the Corporation had 

registered 12 Covid-19 cases, all of whom 

had recovered. None of the employees 

contracted the virus from work, Moodley 

says.

Thirty-six years at the Corporation is no 

mean feat given the shifting dynamics and 

demands in the modern workplace. Yet 

Rymer’s work ethic and commitment has 

seen her through some of the worst and 

best times experienced by the country and, 

by extension, the Corporation. 

Rymer was with the IDC when the global 

financial crisis hit home in 2008 – and 

this crisis required that the Corporation 

play a crucial role in helping struggling 

businesses. The IDC can rightly claim its 

share of praise as having contributed 

to stemming an economic and jobs 

bloodbath. Two years later, South Africa 

hosted the 2010 Fifa World Cup. Yet 

again, the corporation was called upon to 

provide financial support to and shore up 

companies involved in the construction of 

stadia and related hospitality infrastructure. 

The result: a success for the first ever 

football World Cup staged on African soil. 

A decade later, South Africa is in the throes 

of Covid-19 and the IDC is again on the 

frontline – helping struggling businesses 

mitigate the impact of the pandemic. 

Rymer is grateful for both the experience 

and exposure she has attained at the IDC.

“It is a calling. The IDC gets into your 

blood. You come in and you realise that 

it’s not about you, it’s about a bigger goal, 

working with people’s ideas and dreams 

and to see some of these come to fruition, 

especially when applicants receive their 

business funding, is one of the most 

incredible experiences that you can be a 

part of.” 

Rymer started as a secretary to the GM 

(Projects), then worked for a few years 

as executive secretary to the senior GM 

(Finance). 

In 1990 she was appointed as secretary 

to the MD, and in December 1996 she 

joined the Department of Research and 

Information as an economic assistant, a 

position she still holds.

CHERYL MOODLEY: HEALTH AND WELLNESS 
SPECIALIST

DIANNE RYMER: ECONOMIC ASSISTANT

It is a calling. The IDC gets into 
your blood. You come in and 
you realise that it’s not about 
you, it’s about a bigger goal, 
working with people’s ideas and 
dreams ...

IN THE EYE OF THE COVID STORM

36 YEARS OF SERVICE

Dianne Rymer joined the IDC in 1984. As such, she ranks as one of the 

longest-serving team members – one who has experienced first-

hand the evolution and transformation of the Corporation as it positions 

itself to meet the challenges of our times. 

When the South African 

government issued a set of 

regulations, including a complete 

lockdown, in March to mitigate the 

effects of the Covid-19 pandemic, 

the IDC moved swiftly to dispatch 

its employees to work from home. 

“I encourage all who are 

experiencing Covid-19-

related symptoms to test and 

we shouldn’t shy away from 

disclosing such an illness once 

we test positive. That way we 

are saving lives.”


