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ADVANCING RENEWABLE
ENERGY – RUSTMO 1

KGATELOPELE STEPPING IN
THE DIRECTION

“Working closely with the
local business and public sector
communities, we will be continuing
to invest in and support enterprises
that meet the province’s
growth plans.”

DIFFERENT CHALLENGES REQUIRE
DIFFERENT RESPONSES
GEOFFREY QHENA, IDC CEO

S

outh Africa is no stranger to diversity. This is

Although commodity prices and the prospects for mining

Growing North West’s share of the economy is only

evident all around us in the many different people,

companies have improved over the first half of 2016,

possible by playing to its strengths - which includes not

races, tribal origins and religions that define us as a

the slump in prices that started a year earlier quickly

only mineral resources but also its agricultural, cultural and

nation. Far from being a divisive force, these contrasts are

showed up the threat in such heavy reliance on this vitally

tourism riches.

also a strength that allows different views and attitudes

important sector.
It is no surprise that the provincial government counts

to contribute to making the country a unique place in
the world.

It takes no great leap of logic to appreciate that these
same strengths found in social diversity can be applied to
strengthen the economy through diversifying economic
activity and contributors to growth.

In this respect, North West province is both a case study
of economic concentration and an example of how
acknowledgement of that characteristic can help to
strengthen a regional economy.

The economic concentration is evident in the province’s

This threat is accentuated by the fact that mining generates

these sectors as its main economic priority areas in the

more than half of the province’s gross domestic product

ongoing efforts to achieve 6% economic growth by 2020.

and provides jobs for a quarter of its workforce.

This ambitious target is worthy of praise as it demonstrates
clarity of thinking and planning to help deliver growth that

It is in recognition of this threat that the Industrial

would lift people out of poverty, create jobs and reduce

Development

inequality.

Corporation

(IDC)

has

stepped

up

investment and opportunity discovery activities to support
the province’s other important sectors.

According to Statistics SA’s Labour Force Survey,
unemployment has declined from 28.4% in the third

Our pursuit of greater diversity in the economy is guided

quarter of 2011 to 23.8% at the end of 2015.

by the recognition that this has to be a multi-pronged
approach that not only promotes greater black ownership

Central to this economic growth strategy is the province’s

and participation but that economic activity cannot be

focus on stimulating the local economy by directing

restricted only to selected industries or geographical areas.

government procurement to villages, townships and

unparalleled wealth of mineral riches that has made it

small dorpies.

the leading source of mining and quarrying activity in the

We believe that rural provinces like North West, Limpopo

country by some margin. The province is home to some

and Mpumalanga have as important a role to play in

The success of this strategy is already evident in more than

of the richest deposits of platinum group metals and is

contributing to the overall economy as the more industrial

R2.5 billion (41.6% of provincial spend) procured via this

endowed with gold, chrome, uranium, diamonds and

and services-focused provinces like Gauteng and the

strategy. The longer-term impact on the local economy

many more mineral reserves.

Western Cape.

and the lives of the people in North West is immeasurable.
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and

Given the mining sector’s importance, we are particularly

industry. To that end, we are pursuing opportunities in

entrepreneurial initiative that the IDC seeks to support,

enthusiastic about the potential to support downstream

the automotive sector to provide local content for car

which will be central to the province achieving its goal

activities through the proposed Platinum Valley SEZ. This

brands that have plants in the province.

of doubling its procurement through this local buying

project builds on the model employed across the country

initiative by 2018.

of locating allied and ancillary sectors within proximity to

Agriculture continues to play an important role in the

a primary industry, like mining.

regional economy, with opportunities in maize, soya

This

is

exactly

the

type

of

inventiveness

Although not directly linked to this programme, we have
steadily increased our presence and impact in North West
over the past few years. Since opening our first regional
office in Rustenburg in 2008, we set up two additional

and sunflower processing being explored. Similarly, the
The plans for this development centre on attracting
investors and enterprises able to beneficiate the

fully-fledged offices in Brits and Mahikeng four years

province’s platinum through the manufacture of fuel

later and have also opened satellite offices in Klerksdorp

cells, catalytic converters, platinum commemorative

and Vryburg. These two latter offices are shared with our

coins and jewellery.

subsidiary, SEDA, as a means to extend our reach and
impact to the SME sector.
Over the time that we have been on the ground in North
West, we have grown our exposure from R1.4 billion to
more than R6.3 billion, creating more than 20 000 direct
jobs in the process. The primary sectors that have been
supported include mining, agro-processing, metals and
mining and tourism.

to establish new capacity in agricultural equipment
manufacturing as well as through the major co-operatives
that operate in the province.
The one other sector that is already well established
in North West, but in which we believe more growth

This concept of gathering similar businesses together to

opportunities exist is in the tourism sector. The natural

build local value chains is one that has been tremendously

beauty, coupled with existing attractions and close

successful in other parts of the country and the globe.

proximity to major centres such as Gauteng bode well

Such new activity is also closely linked to our aim of

to develop new tourism activities that feed off the pre-

avoiding job losses in the upstream mining industry

existing attractions.

by creating new opportunities and avenues for mining
companies.

Working closely with the local business and public sector

As identified earlier, the long-term growth of the North

communities, we will be continuing to invest in and support

West economy dictates that we continue to support

enterprises that meet the province’s growth plans.

and diversify activity away from the dominant mining

Manoj Seonath
IDC Head: Operations and Regions

What these many exciting opportunities tell us, is that
North West is not short of diverse, sustainable projects
and sectors that can contribute to the province meeting
its goals of greater participation and prosperity for all
its people.

David McGluwa
IDC Regional Manager

OVERVIEW OF NORTH WEST PROVINCE
MONDE MAOTO

T

Black Industrialist Programme provides the opportunity

“The IDC opened its first office
in the North West province in 2008
and has grown its exposure
from R1.4 billion to R6.2 billion
in the region.”

he advent of the slowdown in economic growth in

It is for this reason that the Industrial Development

The IDC opened its first office in the North West province in

China, has not only impeded progress in the world’s

Corporation’s (IDC) role of stimulating local economic growth

2008 and has grown its exposure from R1.4 billion to R6.2

second-largest economy, but has also stunted the

and facilitating job creation through the support of the

billion in the region. In the past five years, over 20 000 direct

advancement of commodity export-led economies within

private sector, despite the adverse economic conditions, has

emerging markets, such as South Africa, resulting in weak

become more paramount.

growth in Growth Domestic Product (GDP) of only 1.5% in

jobs were created within the province, this alongside the
approval of 40 projects. This was achieved through providing
alternative funding solutions within the agricultural, tourism,
mining and manufacturing sectors.

2015. However, GDP outlook for 2016, as forecasted by the

Last year alone, the corporation funded approvals of R11.5

South African Reserve Bank, is projected at 0% growth, stifling

billion across the manufacturing, industrial, mining and

Regional Manager David McGluwa added that the IDC has

growth even further.

agriculture sectors amid tough global economic conditions.

also launched bold initiatives in support of black industrialist
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programmes, women empowerment initiatives, as well as
youth development projects in the region.
With a population of 3.5 million, the province has also not
escaped unscathed, the scourge of the high unemployment
levels that have affected South Africa. According to
labour market figures, around 26.5% of the population
is unemployed, while a further large proportion of the
population is defined as not being economically active.
Effects of the drought, along with the disruption in mining
productivity as a result of the downturn in demand, are
among the challenges that the IDC regional office has
identified in this region. For the foreseeable future, the office
will place even more focus identifying and approving projects
which will assist in retaining productive capacity to ensure the
preservation of employment in the short-term until economic

Taking on a proactive approach, David McGluwa and his team
have employed a strategy where they seek opportunities
that display future investment opportunities in the region.
The automotive industry, which is one of the key sectors
for the province, is one such industry which has shown this
potential for growth following the decision by the Original
Equipment Manufacturers (OEMs) to introduce new models
at their plants based in Rosslyn and Silverton. This will provide
growth opportunities for first and second suppliers based in
the eastern parts of the province.
McGluwa highlighted that sustainable initiatives, which
include active engagement programmes that aim to fast track
youth development, have already been put into place. The
IDC’s key partnerships with stakeholders such as commercial
banks, business chambers and government within the North
West province have proven to be key in ensuring that the
corporation’s mandate to stimulate the local economy and
facilitate job creation is continuously growing in success.

throughout the province, focussing on the development of
rural areas and townships.
In an effort to expand its footprint in the region, the regional
office has had to pro-actively scout for potential projects,
targeting existing expansionary operations, as well as those
that are in the business planning stage.
With the South African economy currently faced with
headwinds, the short-term plan for the IDC regional office is to
ensure the preservation of jobs in the mining and agricultural
sectors, by providing financial and business support that will
assist these companies to continue trading until the outlook
for these sectors improves.
Further growth is also expected from the tourism sector,
especially in the Mahikeng, Hartbeespoort dam and

conditions affecting the region improve. Tourism activity has

In managing the deal flow, the regional office also engages

Pilanesberg regions, which the corporation has identified as

also taken a knock, post the 2010 World Cup, but despite this,

with the local business forums along with the other

potential growth regions, together with the agro-processing

the province has displayed growth in this sector.

development finance institutions in partnering on projects

and automotive industries.

IDC supports
agro-processing
With South Africa’s low rate of economic growth, high
unemployment becomes a more pressing issue. The Industrial
Development Corporation (IDC) has identified the agroindustry as a sector with the ability to boost community
shareholding, broad-based black empowerment and job
creation. IDC financed Blue Mountain Berries to foster a joint
venture with a workers trust, which sees about 118 hectares of
land with 70 shareholding employees producing up to 15 tons

of blueberries per hectare. Blue Mountain Berries now supplies
major retailers in South Africa and exports to America, Europe
and the United Kingdom. The IDC, an entity of government,
continues to play a critical role in coordinating key industrial
sectors across the economy to advance industrial development.
The IDC can finance your business. Call 0860 693 888 or visit
idc.co.za for more information about the sectors that the
IDC supports.
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Gareth Warner
Managing Director - Momentous Energy

ADVANCING RENEWABLE ENERGY
– RUSTMO 1

“We have currently set up a
community outreach programme
which includes a bursary scheme
that has been established to support
students from nearby villages.”

MONDE MAOTO

H

arnessing the power of the sun, to ensure a stable
alternative source of electricity for Eskom, is the
purpose that RustMo 1 solar farm near Rustenburg is
serving in adding to South Africa’s energy mix.
Commissioned in 2013, the solar farm is the first of its kind
to connect to the national grid, after being named among
winning bidders in the Department of Energy’s first round
of the Renewable Energy Independent Power Producers
programme in 2012.

In an initiative financed through the partnership of the IDC

Apart from the jobs created during the construction of the

and Nedbank, the plant includes 27 000 solar panels that

plant, the company has ensured that it employed locals to

track the direction of the sun throughout the course of

ensure the safe keeping and maintenance of the solar plant.

the day.
According to Warner, the plant has had minimal impact on
the environment, and the site emissions were well below
acceptable limits. The plant was well in line with the standards
as set by the International Finance Corporation and the
World Bank.

Having taken 18 months to complete, the solar farm now
produces seven megawatts of solar photovoltaic electricity
during peak hours. This is enough to power 3 500 homes,
according to Gareth Warner, the Managing Director of
Momentous Energy, the holding company for Rustmo1.

Momentous,

extends

beyond

generating

electricity, but also in making a difference to the surrounding
communities. The community, through the Momentous

“The solar farm managed to provide an alternate source of
energy for Eskom’s national grid, which confirms the use of
the sun as a viable source of energy,” said Warner.

in the area also entails community outreach programmes that
Momentous has established in the Maditlhokwa village.
“We have currently set up a community outreach programme,
which includes a bursary scheme that has been established to

The presence of RustMo 1, as well as the management
company

Outside of power distribution, the involvement of Momentous

Foundation (Pty) Ltd, is a 17% shareholder in the business,
which was also funded by the IDC.

support students from nearby villages,” Warner added.
As part of its socio-economic development strategy,
Momentous has also embarked on a drive to distribute
blankets and food parcels in the Lapologang and Maditlhokwa
villages.
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Farzeen Bootha
Shareholder - Booth Suite Hotel

Shaah Bootha
Director and Shareholder - Booth Suite Hotel

EMPOWERING YOUTH DEVELOPMENT
– BOOTH HOTEL
MONDE MAOTO

F

“It all starts with an initiative to
create something with commercial
value and the willingness by the IDC
to assist in the development of
these initiatives.”

or Shaah Bootha, a 24-year-old qualified chartered

cater not only for the business sector but also the legislative

Establishing the viability of your business plan and

accountant, and his sisters Saffiyah and Farzeen

capital of the North West.

conducting due diligence are some of the main aspects

Bootha, also a chartered accountants, the focus

that Shaah and Farzeen Bootha advise young aspiring

by the Industrial Development Corporation (IDC) towards

The advancement of the youth to play a pivotal role in

businessmen and women to focus on when venturing into

youth entrepreneurs couldn’t have come at a better time.

the economy through job creation, to redress the high

the business world. This, coupled with engaging people

unemployment levels has never been much greater.

within the targeted industry to obtain a better understating

The Bootha off springs are partners in the development of

According to the latest figures by Statistic South Africa

of business, are some of the key lessons that an entrepreneur

the four-star Booth Suite Hotel in Mahikeng in the North

(Stats SA), about 50% of the youth aged between 17 and

needs to take into account.

West. The hotel has just completed the second phase

35 years are unemployed, further adding to the dismal

of construction through the support from the IDC and

unemployment rate of 28%.

currently offers 26 self-catering executive suites, targeted at

Access to bulk infrastructure ranks among the main
challenges that the Boothas identified in setting up their

the travelling businessman that transit through the farming

In light of the plight of the youth, the role of the corporation

entity. “Business complexes that operate in the area, struggle

and the manufacturing town.

in supporting youth business initiatives has become

to get a connection to the main grid and this has resulted in

paramount in advancing South Africa’s growth imperatives.

delays, but we have managed to obtain a reliable source of

“It all starts with an initiative to create something with

power after a power transmitter was installed, enabling us to

commercial value and the willingness by the IDC to assist in

“Mahikeng is a thriving business hub and we saw a service

the development of these initiatives,” said Shaah.

gap that needed to be filled in the market and fulfil our
lifelong dream of owning a hotel,” added Farzeen.

Initially started in 2013 through the support and mentorship

secure our own electricity supply,” Shaah said.
Tourism is a potential area for growth that has been
identified by the establishment. With Mahikeng also being

from their parents, the development of the hotel is the result

Raising capital, especially for the young entrepreneurs,

the capital city of the province, expansion plans for Booth

of an aspiration to develop the 12 500 square meter property

ranks among the biggest challenges that entrepreneurs

Suite are not only poised to cater for business travellers and

into a fully-fledged hotel in the next three to five years. The

face. The IDC plays a pivotal role in assisting young

local government structures, but also to service tourists in

development will entail the construction of 54 additional

entrepreneurs through their Gro-E Youth scheme which

transit to rest of the North West.

executive suites, a restaurant and conference facilities to

provides preferential rates to aspiring youth entrepreneurs.
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WE BOOST
INDUSTRY
TO SEE
DEVELOPMENT
SUCCEED

With a minimum of R2.7 billion available for women-owned businesses
over the next 3 years, the IDC is committed to empowering women
entrepreneurs. If you have a business plan and require business finance
of R1 million or more, call us on 0860 693 888 or visit idc.co.za
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Iqbal Tayob
CEO-Brits Bag Manufacturing

Nazia Tayob
Executive Management

INNOVATING THE PACKAGING SPACE
– BRITS BAG MANUFACTURING

“One feels good to be able to play a
critical role in creating employment
opportunities in our country and
have the ability to contribute to
advancing our economy.”

MONDE MAOTO

T

he Industrial Development Corporation (IDC) is one

industry. The company is also in the process of sourcing new

in the manufacturing process. It is also in the process of

of the institutions throwing its weight behind the

orders in the fertiliser industry.

completing modules, in partnership with the local SETA to
offer basic educational training that is tailor-made for its type

creation of more black industrialists. This is in line with

the initiative by the government of South Africa to regenerate

For company CEO Iqbal Tayob, the road to growing the

of manufacturing process, further empowering those in the

the country’s industrial capacity and facilitate job creation

business has been a challenging one that has required

community through skills advancement.

with the aim of growing the economy.

innovation, resilience and patience.
Long service and dedication are among the ethos enshrined

In line with these initiatives, the IDC has also expanded its

“It all started with my father and I servicing nearby farms from

in the workplace, and for management, the advancement of

foothold in the North West province by providing financial

our small operation after I finished my schooling,” says Tayob.

diligent employees means they don’t go overlooked.

Upon the passing of his father in 1982, Iqbal Tayob took over

Palesa Sibeko (24), a Loom Shift Supervisor who has been with

the reins of the family business. At that point, he had garnered

the company for three years, is among the employees that

enough experience in marketing the products that were

have seen a difference made in their lives since joining the

produced from their small factory based in Mogwase, near the

company.

support to the development and expansion of new packaging
solutions in the region.

Established in the 1970s with an initial investment of R5 000,
Brits Bag Manufacturing, a family-owned operation presents
a unique packaging offering in a highly competitive industry
in which it makes the use of polypropylene or plastic based
material to service the agricultural, poultry and cement
industries.

Having covered a large proportion of the agricultural
market in South Africa, the company has also expanded into
neighbouring countries Botswana, Angola and Mozambique.
It currently generates high revenues from the diverse markets
that it services. Its main selling point is the knitting technique
that it employs.

With the transition by companies from paper to plastic

Botswana border.
“I have gained enough training on how to best manage
He later consolidated the family business and moved it to

and interact with my colleagues since joining the company,”

the current 25 000 square meter factory which the business

Sibeko said.

operates from in Brits.
Another employee who has been impacted positively while
Over the years the factory has created close to 800 jobs, a large

working at Brits Bag is 14-year veteran Solomon Mahlangu

proportion of which is occupied by locals who reside in the

(42), who has witnessed the growth of the company over

area. This has the multiplied effect of each worker being able

the years alongside his progression among the ranks on the

to support four people within their households.

factory floor.

“One feels good to be able to play a critical role in creating

“I joined the company as a Loom Operator, then after six

employment opportunities in our country and have the ability

months I was moved to the printing department and I was

to contribute to advancing our economy,” Tayob said.

promoted to supervisor a year later. Around nine months

packaging, Brits Bag has commissioned a new machine that

thereafter I was appointed as the Head-of-Department of the

was funded by the IDC to fulfil an order to produce 150 000

The company has ensured it also played its role in skills

printing department, a role that I have served in for 12 years,”

lock-bottom bags each month for a client in the cement

development, with the employment of two full-time trainers

Mahlangu said.
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Iqbal Tayob
CEO-Brits Bag Manufacturing (BBM)
“Its open cast mining operation
employs about 2 000 people, and
more than 40% of the workforce
is derived from the Bakgatla tribe.
The IDC invested R3.24 billion in the
venture back in 2012.”

MINING THEIR WAY TO THE FUTURE
CAIPHUS KGOSANA

A

platinum mining operation part-owned by the

great spin-offs for the country in terms of energy security.

The mine’s relationship with the Bakgatla traditional

Bakgatla is investing in new technologies while

It could also save mines and similar businesses millions in

authority – which holds a 26% stake – remains solid and

empowering locals.

energy and other costs.

all its social and labour plans are aligned with the Bakgatla
Regional Masterplan. Besides employing locals, the company

Sedibelo Platinum, a junior Platinum Group Metals (PGM)

Another technology the mine is investing heavily in is Rados,

has invested in a state-of-the-art clinic in Legkraal village.

mine, was born out of the vision of the Bakgatla chief,

an X-Ray sorting machine that separates waste rock from ore

Among some of its social investment activities, it has also

Kgosi Nyalana Pilane. Its operating company – Pilanesberg

and separates the ore according to grade and quality. This

provided funding for a hydroponic farm and brickworks

Platinum Mines (PPM) – was established on the western side

has helped speed up the process of sorting and identifying

located a stone’s throw from the mine and awards bursaries

of the Bushveld Complex, deep in the Bakgatla land. Its open

quality metals faster and enables the upgrading of material

for studies in mining, engineering, geology and chemical

cast mining operation employs about 2 000 people, and

into the plant, improving recoveries and generating more

engineering.

more than 40% of the workforce is derived from the Bakgatla

ounces.

tribe. The IDC invested R3.24 billion in the venture back
in 2012.

Regrettably, PPM is currently engaged in a public legal
“So, a low-grade piece of ore will go one way, a higher grade

battle with one of the villages over access to land that it has

will go another way and then waste will drop out somewhere

rights to mine on. Clarke said they were working with all

This mining operation is investing in smart technology that

else. It allows you to upgrade the ore that you put into your

stakeholders to try and resolve the issue in order to begin

could change platinum mining forever. With the financial

concentrator. In platinum (mining) the higher your grade of

mining operations that have the potential to employ even

backing of the IDC, the mining company has invested in KELL,

ore in the process plant the better your recoveries, the better

more locals.

an alternative technology to smelting as a way of extracting

your ounces,” Clarke added.

metals and minerals from mined ore.

“It’s no secret that we are in court with one of the villages to
The company also has untapped underground mining assets

access one of our mining rights. Unfortunately, the dispute is

“It uses 20% of the electricity that a typical smelter would

in the Bushveld Complex, as well as in Limpopo, which

limiting employment opportunities. If we can access those

use. The attraction for us is to build this KELL plant next to our

could create more jobs. But it is holding on to these for now

mining rights, we can offer more employment,” he said.

concentrator and then we don’t rely on the large smelters in

while weathering the slump in the commodity market and

the country to process our concentrate to metals. The cost of

depressed metal prices.

a KELL plant is also substantially less than a smelter for similar
volumes and it’s scalable,” said Sedibelo CEO Erich Clarke.

Despite these stumbling blocks, the company is still
determined to continue empowering locals. They have solid

“When the prices are depressed like they are, the focus will

plans to increase their efforts to procure as many goods and

remain on costs. When focus remains on costs then the

services locally within the areas of operation and the broader

With the country still experiencing an energy crunch and

required focus for growth becomes diminished. When the

North West province, as well as stimulate entrepreneurship

Eskom working around the clock to expand its power

platinum price moves upwards it gives us access to money,

for local youth.

generation capacity, the move away from energy sapping

the market changes and focus will then be on opening up

large smelters to new technologies such as KELL could have

these assets that we have,” Clarke said.
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Florah Makama
Founder-Kgatelopele Wellness Centre

KGATELOPELE STEPPING IN
THE DIRECTION

“Unlike a general hospital, the
wellness centre provides a full
comprehensive therapy facility that
addresses employee wellness and
the treatment of acute ailments
among other services.”

MONDE MAOTO

A

lthough the South African government commits

The culmination of eight years of planning, Makama and

from 36 to 80. However, access to land for construction

around 40% of the state’s annual budget

her associates, partnered with hospital management

has become one of the biggest challenges that they

expenditure towards the public health care

group CareCure to secure an initial R34 million loan facility

have faced.

system, private healthcare has over the years also grown

with the Industrial Development Corporation (IDC). The

to account for half of the country’s health care system,

partnership with the IDC formed through its regional

“We appointed local contractors during the construction

underscoring its significance in the country’s economy.

North West office, not only offered financing but also an

of the centre, which resulted in the creation of almost 100

advisor, in order to ensure that locals were adequately

jobs during the initial phase of the project,” says Xolile

represented in the company’s procurement chain.

Yawa the Executive Director at CareCure.

traumatic stress disorder and anxiety have on the economy

“David McGluwa (IDC Regional Manager) outlined

Kgatelopele also features a fully-stocked pharmacy that

is varied, but it is undeniable that there’s a huge need to fill

everything that we needed in order to meet the

is operated and owned by black professionals to support

the treatment gap that has emerged in this space.

requirements, which included approaching a management

the centre in dispensing prescribed medication to the

company and also offered workshops and guidelines to

patients.

Determining the impact on productivity that mental
ailments such as substance abuse, depression, post-

The Kgatelopele Wellness Centre, nestled in Mahikeng

meet those requirements,” Makama said.
For Makama, having the centre up and running brings

in the North West province, is one such initiative that
has emerged with the aim of filling the psychological

In addressing the high unemployment rates in the North

to an end a period of hardship after having doors closed

treatment gap in South Africa.

West, the centre created an additional 100 jobs upon

when applying for financing. “Breaking down barriers and

completion, offering services that ranged from porters,

addressing the stigma on mental conditions but also, the

nursing staff, and occupational therapists.

quest for the elevation of black women entrepreneurs

Founded in 2013 by Florah Makama, a clinical psychologist,

made it all the more important for me to see this dream

in partnership with two specialist psychiatrists, Kgatelopele

through,” said Makama.

has over the past three years made great strides in

According to Makama, skills transfer features highly on

providing outpatient services for the communities in and

the list of priorities for their outfit. This is done not only

around the Mahikeng area.

to ensure that patients receive the best of service at the

“The stigma that women can’t make it and having people

facility, but also to empower junior workers so that they

discourage you, was one of the major stumbling blocks

can move through the ranks and improve their own lives.

that I encountered. But, we pushed until the project got

“Unlike a general hospital, the wellness centre provides

off the ground,” Makama added.

a full comprehensive therapy facility that addresses
employee wellness and the treatment of acute ailments

Kgatelopele raised additional funding through the IDC

among other services,” says Makama.

with the aim of increasing the number of care units
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“It is very energy efficient and
has just entrenched our position
as the lowest cost producer in
South Africa and the second lowest
in the world.”

IT’S A TIGHT BALANCE
CAIPHUS KGOSANA

M

erafe Resources has to keep costs down and

Being part of a joint venture with Glencore has allowed

Meriting High Schools. It renovated ablution facilities and

pacify unhappy communities.

Merafe Resources to keep its own staff complement at a

built 11 classrooms as well as feeding scheme kitchens at

minimum. The company only has five employees manning

both schools.

Zanele Matlala stumbled upon the mining industry by chance.

operations at head office, but the joint venture employs over

A chartered accountant by training, she was invited to serve

13 000 people either permanently or on contract.

on the board of Merafe Resources, a new mining venture that
had acquired two chrome mines and a smelter in the North

With 72% of all chrome reserves in this country, South Africa

West, back in 2001.

supplied 35% of the world’s ferrochrome needs in 2015. The

Matlala is proud to point out that the ferrochrome mining
venture is the lowest cost producer in the country but admits
that the slump in commodity prices and the increase in
electricity costs has had a negative impact.

industry is responsible for over 200 000 direct and indirect jobs

“We use a lot of electricity and that cost has just been rising

In 2004 the company contributed its mining assets towards a

locally, but it has not been easy of late. Global production of

at above inflation. It’s more than doubled. If you look at five

joint venture with what was known back then as Xstrata, which

ferrochrome reduced by 4.6% to 10.7 million tonnes in 2015,

years ago, our electricity was probably the cheapest but now

later became Glencore, to create the largest ferrochrome

with China consuming 7.6 million tonnes alone. Demand is

we have surpassed European countries, so how are we going

producer in the world. Merafe Resources ended up with

expected to increase by just 1% in 2016. As with other mines,

to compete globally? We already come from an environment

a 20.5% stake in the operation that mines Ferrochrome, a

this slump has had an effect on the joint venture.

of high labour costs,” she said.

substance that the steel industry uses to make their steel

But while those labour costs have impacted on profitability,

stainless. When added to carbon steel, chrome makes the

It has to balance a need to run a profitable operation with a

metal corrosion resistant. The end product is used in the

responsibility towards communities that live where it mines,

making of exhaust pipes, kitchen appliances and even nuclear

which also have to reap economic benefits. But because of

reactors. The Industrial Development Corporation (IDC) has a

deep-seated poverty in areas such as Steelpoort in Limpopo, it

22% stake in Merafe Resources.

is not possible to please everyone.

Since taking over as Chief Executive Officer in 2012, she has

“The economy is not doing very well, so you generally have

grown to love the mining industry and the contribution that it

communities that are unhappy. In Steelpoort the community

In fact, the joint venture has just commissioned a R5 billion

is making to the economy.

is unhappy because of jobs. You find yourself in that area and you

smelter – the Lion 2 Project in Steelpoort – which will produce

will be affected because they’ll just block the road,” she said.

360 000 tonnes of ferrochrome per annum.

same, there’s always so many issues to deal with. At the end of

In 2015 the joint venture spent 57% of its capital goods

“It is very energy efficient and has just entrenched our position

the day if you can contribute to this economy that’s struggling

budget on BEE accredited suppliers. Merafe has also adopted

as the lowest cost producer in South Africa and the second

so much, it excites you,” she said from her offices in Bryanston.

two schools in the North West province – Boitekong and

lowest in the world,” said Matlala.

the company is still doing better than its competitors. Three
ferrochrome mines have already filed for business rescue.
“We have seen profitability being impacted, but at the same
time, the venture is the lowest cost producer in South Africa.
We’ve done better than our peers.”

“It’s a very complex but interesting industry. No day is ever the
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Iqbal Tayob
CEO-Brits Bag Manufacturing (BBM)

IDC MAKING A DIFFERENCE AT ORBIT
TVET COLLEGE
NYAKALLO MOSALA

O

“IDC funded us in late 2014 and
with those funds we were able
to purchase machines that
ultimately helped our students
to be more prepared for work
as they leave the school.”

rbit TVET College – a leading technical vocational

Skills development, especially in the technical fields of

now able to understand the curriculum better as it is advanced.

education and training college in the North West

engineering is essential to the future viability of our country

“With the purchasing of our laser and milling machines, we

specialising in priority skills development, was

and receives emphasis with the aim of building a pipeline of

are now able to cut on costs of travelling to urban colleges to

young people with relevant practical skills to join the sector.

get practical lectures like we did before. The machines mean

established in 2003 after a merger between Odi, Rustenburg,
Brits and Temba campuses. Like many educational institutions,

that the learners’ and lecturers’ lives are now easier as time

the college since its inception had been in crisis arising from

Since the partnership with Orbit TVET in 2014, with the

and travelling costs are saved and they are able to enjoy their

a combination of social and economic factors which led to

corporation’s strategy towards the development of rural areas,

studies more,” he said.

graduates from this college graduating from the college

students from the surrounding area are able to get meaningful

without the necessary workplace experience due to a lack of

prospects, having had the opportunity at a quality tertiary

He added that the students’ marks are gradually improving

much-needed machinery operating skills.

education. The project to upgrade the college’s engineering

as 40% of the syllabus depend on practical work. “Students

faculty workshops has benefited many students, allowing

require workplace experience because employers are reluctant

Campus Manager Mimi Scholtz said “the partnership between

them to access practical education and ultimately improve

to employ people who lack experience. IDC has helped our

the college and the Industrial Development Corporation (IDC)

their educational results, thereby reducing the gap between

institution to alleviate these restrictions by providing practical

has been successful. Although the program is a matrix to be

supply and demand of critical and scarce skills.

and theoretical training to students to obtain the required

expanded upon, we are pleased to know that many learners

education and skills simultaneously.”

leave the school ready for work placement as they are given

To date over 500 students in this faculty from National

practical lessons through machines that were supplied to the

Certificate Vocational (NCV) level 2 to level 4 have left the

During a tour of the engineering workshops, Mantu said that

college by the IDC.”

college with work based exposure. “IDC funded us in late 2014

the students have become so passionate about school that

and with those funds we were able to purchase machines that

they come during recess. Students in the electrical workshop

Corporate Social Investment (CSI) is usually aimed at benefiting

ultimately helped our students to be more prepared for work

are able to assemble machines and are in the process of

the environment and developing communities affecting

as they leave the school,” Scholtz said.

learning how to mount electrical equipment for domestic use

millions of people globally by making an impact on education,

through the equipment provided by the IDC. “Before IDC’s

sustainability and health. South Africa, as a developing country

With the shortage of qualifying artisans in South Africa,

assistance, we had only one bench grinder that was used to

often associates CSI with addressing problems ranging from

the engineering industry has, for the most part, remained

accommodate over 30 students at a time.”

creating jobs and promoting education.

dubious about the effectiveness of NCV programs to
adequately prepare learners for the workforce, primarily

The provision of additional bench grinders and other

The IDC believes that as a nation, South Africans need to put the

because of the lack of practical training included within this

equipment meant that more students get to learn at a fraction

correct building blocks in place to increase the economically

qualification route.

of the time. Although much more equipment is needed, Orbit

active sector of the population. Education plays a crucial role

TVET College was proud to announce that they are almost

in creating this enabling environment as such, receives focus

Orbit TVET engineering faculty head of department Lucky

as part of a sustainable and integrated approach to youth and

Mantu said the IDC initiative meant that learners are no longer

whole school development.

disadvantaged. As opposed to the previous years, students are

ready to produce qualified artisans.

WE FINANCE
ENTREPRENEURS
TO GROW
THE COUNTRY’S
ECONOMY

With a minimum of R2.7 billion available for women-owned businesses over
the next 3 years, the IDC is committed to empowering women entrepreneurs.
If you have a business plan and require business finance of R1 million or more,
call us on 0860 693 888 or visit idc.co.za
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